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pri g SUBJECT:[::::]VISIT T0 THIS‘BESSAGEhATIEMPTS TO SUMMARIZE - ;
B rus AREAS DI1SCUSSED AND THE AGREEMSNIS§RE§EHEﬁ DURENG THE 25X1A
25X1A yist BY 08 11-12 JAD 65, Tpﬂ:::::]‘:f
25x&A ) | 25X1A
, 1. BENCH STOCK: THME PROBLEMS ENCOHRTERED_HY- WERE DISCUSSED, _

THE LATEST LISTINGS WAS RETURNED; AND*JHE DiSCREPANCIES OUTLINED. A
véAf _NEW LISTIEG WAS PREPARED AND HAND;CARRIED BACK T0 A NEW  25X1A
% = CARD. DECK WAS PREPARED 13 JAN 65. II.UAS Aenszn THAT A REVISION
o };‘ ro CHAPTEH 12 (BENCH STOCK) or PSH 67-1 WOULD BE coonnxnarsn WITH |
25X1A IS PRIOR TO PUBLICATIONﬁ AT was ALSO AGREED THAT 25X1A
P REPLacEmzur BENCH. srocx CARDS uopLD BE Foauanazn ro[:::]ALoaa |
WITH THE VOUCHER copv OF, THE LISTING suow:ue THE ACTION TAKEN on25x1A
REPLENISHHENT nzauzsrso THIS ACTION. ASSURES THAT[::::]NILL PROVIDE
AHY AHD ALL INFORMATION, REGARDLESS or roauar. “THAT REFLECTS
A CHANGE IN PART HUMBER I.E. ° OBSOLETE ITEH REPLACED BY" OR "ITEMS
USABLE UNTIL EXHAUSTED® ETIC. IT was ABREED THAT THE PROCEDURES 25X1A
; COVERING BENCH STOCK ITEMS Exrnacrzn 1 FOR FILL ACTION WOULD
§ BE REEMPHASIZED TO ASSURE THAT THE vzunon CLEARLY ANNOTATES ON THE
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SHIPPING DOCUMENTS AND PACKAGES THAT THE SHIPMENT 1S FOR BENCH

STOCK AND FULFILLS A PARTICULAR REQUEST NUMBER, IT WAS ALSO

AGREED THAT BENCH STOCK CHANGE REQUEST SUBMITTED TO WOULD 25X1A
BE ANNOIA?ED AS TO APPROVAL/DISAPPROVAL AND A COPY RETURNED T0 |

INDICATING THE ACTION. THE ESTABLISHMENT OF AN ADDITIONAL

'BENCK STOCK FOR WOULD BE ACCOMPLISHED BY SUBMISSION

OF s REPLENISHMENT CARD DECK_REFLECTING THE 3@ DAYS LEVEL FOR THE
HANGAR LOCATION PLUS ANY ADDITIONAL QUANTITIES REQUIRED TO FILL

~eXISTING GAPS IN THE HANGAR 1818 BENCHK STOCKS. 55X1A
z. AUTOMATIC SHIPMENTS = RELUCTANTLY AGREED TO PUT CONTROL

NUHBERS ON AUTOMATIC SHIPMENTS RECEIVED FROM CONTRACTORS. THIS 25X1A

ACTION SERVES NO USEFUL PURPOSE FOR BUT WILL ASSISII: IN _

THEIR INTERNAL OPERATION. THIS PROCEDURE HAS BEEN IMPLEMENTED 25X1A

as PER[___ |Mse o284 DTD i3 JaW €5. ~  25X1A L osxa
o [___] WE ARE ADVISED THAT THE {AS BEEN REQUESTED

* AND/OR IDENTIFIED, THE ESTIMATED "ON BOARD™ DATE WAS NOT |
vmsrscxyxsn BUT MERELY ESTIMATED. FOR THE HUTUAL BENEFIT OF BOTH o

WE REQUEST THAT ESPEDITIOUS ACTION BE TAKEN TO

PROVIDE A FULLY QUALIFIED REPRESENTATIVE AS SOON AS POSSIBLE.

| 4, SHIPMENT OF REPARABLES. WE WERE ADVISED THAT OUR METHOD 0F~

P

_SHIPPING REPARABLES BACK TO THE P AND W PLANT WAS INCORRECT IN THAT

WE WERE UTILIZING FORM 1548=l AS THE.SHIPPING DOCUMENT. WE WERE

ADVISED TO USE A PROGRAM DESIGNED FORM FOR THIS PURPOSE. IﬂMEDIATE
COMPLIANCE HAS BEEN INCORPORATED INTO OUR SYSTEM. 25X1A
5, DEPOT SUPPORT OF FEDERAL, NISL, AND LOCAL PURCHASE ITEMS.

DISCUSSIONS WERE AGAIN HELD REGARDING THE CIRCUMSTANCES UNDER WHICH
THIS SUBJECT GREATLY

WwE SUBMIT REQUESTS IN THESE CATEGORIES TO

US AND WE FEEL THAT A MORE SPECIFIC ANALYSIS MUST BE MADE
(CONT =)
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WHICH WILL ULTIMATELY RESULT IN PROCEDURES UNDERSTANDABLE TG THE
 “WORKING LEVEL". THESE FACTS APPEAR PERTINENT, PRIOR TO THE MEMO gy s
OF AGREEMENT THAT WAS INCORPORATED IN JULY 64 WE SUBMITTED A BUDGET -
ESTIMATED TO BASED ON THE SITUATION AS WE KNEW IT AT THE TIME
OF SUBMITTAL. AFTER THE AGREEMENT WAS PLACED 1N EFFECT WE ATTEMPTED
T0 ABIDE BY IT. THE RESULTS AT THIS POINT 1S THAT VE HAVE MORE THAN
EXPENDED THE BUDGET WE SUBMITTED. THE BASE QUESTIONS OUR REQUIRE
MENTS AND HAVE CANCELLED SOME DUE TO LACK OF FUNDS. FURTHUR
(“OMPLICATING THE PROBLEM IS THAT WE HAVE NO TIME STANDARDS ESTABLISHED
" THAT SPELLS OUT WHEN TO RESORT TO PAR 4 OF THE NEMO OF AGREEMENT. 5oy 1
WE WILL PROPOSE BY SEPARATE WESSAGE A SET OF TINE STANDARDS THAT
SHOULD BE INCORPORATED. IN SUMMATION SUPPLY PERSONNEL HERE
HAVE EXTREME DIFFICULTY TRYING TO EXPLAIN TO OTHER TEST FORCE
PERSONNEL WHY THE PROJECT SUPPLY DEPOT SUPPORTS ONLY CERTAIN
CATEGORIES OF ITEMS WHILE ALL OTHER SUPPORT MUST CONFORM TO EAFB
SYSTEN, THE BASE MAKES EVERY EFFORT TO SUPPORT OUR PROGRAM BUT IT
WyST BE REMEMBERED THAT THEY ARE STRIPPED OF THE PRIORITY THAT THE
\ PROGRAM ENJOYS. FOR THE RECORD VE HAVE SUBMITTED s:ucz 1 JULY 1964
1213 REQUEST TO EAFB. WE HAVE ALSO DRAWN - (29X1A
- |WORTH OF SUPPLIES THROUGH THE SERVICE STORES. INFORMAL
25X1A‘xuronuarxon THAT VE HAVE IS THAT DID PROGRAM WONEY TO SUPPORT

‘OUR PROGRAM DURING FY 65 WHEREAS WE PROGRAMMED A TOKEN AMOUNT BASED

ON THE SUPPORT POSTURE AS WE KNEW IT LAST SPRING (BEFORE THE

AGREEMENT WAS INCORPORATED»0
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